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Executive Education & Professional Training
o special zoction

Business owners and CEOs are hiring
executive coaches to sort out business
and personal problems. Not everyone
thinks that's a great idea.

BY DREW BRACKEN

SELAET P

tcould be 3 promotion that requires a
new st of social or communication
skills, I8 could be simsply that it'% lone-
Iy a1 the top. Whatever the reason,
moee than a fow executives these davs
are apling 10 pay outsiders for personal ad-
vice and oounse], Amd that trend has nowus-
ished a small but growing subset of the
consuling trade—executive coaching.

We're not mlking Finall Foar here,
We're talking about feel-good strokes, as-
st of not-so-astule obscrvalions, ¢on-
structive of destnective eriticism, a number
to call and a shoulder 1o ory on, Ggurative-
Iy ot loass, Someane. says Bayrmond Mo, a
prefessor of management and human re-
sources al Ohdo State Universitys Fisher
College of Business, o help the CEQ see
s of his of her blind spots and help im-
prone them,”

Sounds helpfisl. And some business
folks think executive coaching is the great-
<5 pvention singe personal tmainers. It
't thet the coaches become surrogate
CEDs, proponcnts say. Couching is less
abowt telling exees what o do and more
abeat engaging them in dialog: What isn
yoan would really like to cceomplsh? Wha
do you want 1o be as you're getting that ac-
complished?

That’s the positive spin. Bul executive
coaching has eritics, too, and their verdicts
are barsh, Carole Tomko, for exiniple,
says musch of the pospel presched by exee.
ulve coaches 12 nonsense, “and they don™t
even kmow what they'ne saving 18 mon-

Ghriglopher Slankovich, ki, brought focus back lo the
Gahanna Polioe Departmsnl and Depuly Chiel Larry Rinohart.




servee.” Tomiko, an aiiomey, has a sociobo-
iy degree and i5 a former SCnboT Vice presi-
dert of sman resources for Cardinal
Health. Since 1999 she has run her own
consulting firm, Customized Crganiza-
tiomal Solutions with offices in Columbus,
Boston, Indianapolis and Providence, R.L
Tomko thinks buzinesz comsuliants
ghould stick to business. =1 know & lot of
this mew soft of coaching trend is about
coaching the executive is an individual, ot
necessarily as it rekates 10 the business, and
1 guess | don’t buy that” she says. 1 think
that’s something for profiessional Ph.Ds,
pevchologists, ministers—and 1 guess my
opinion is that’s where that ought 1o stay.™
Whether executive coaching tums out
10 be a valuable resource of a boondoggle,
a passing fad or an emenging industry, it’s
definitely on the msz. In 1990, there were
an cuimated 500 coaches mationwide. To-
day that number has balleoned io some-
where between 16,000 and 200000, And
more wanmabe coaches are printing wup
Should you hire an executive coach?
Sheould you be an executive coach?
Read on.

NO CREDENTIALS
Critics poant out that anyone can call him-

self or hersell an executive coach. A coach
may have a postgruhite degree, or not;
may have management exXpenicnss, or not,
There is no required educational level.
There i= no official certification or lcens-
ing procedure. There are no qualifications
at all, and that's what rankles mamy—even
among the ranks of coaches.

*As an emerging profession, frankly there

rute and Uiniversity in Cincinnati.

Tomkoe is more strident, “Okay, there's
a real certification vou go through to be-
come a doctor or a lvoyer or in SoCounLant
or a pevchologisn” she savs. “But [execu-
tive coaching] i just some made-up thing.
These things drive me nuts.”

The International Coach Federation
(ICF ) in Washington, DuC., clasms it's “the

Founded in 1992, Coach U is a “classroom-
without-walls school” that charges $3,595 for
a 133-hour corporate coaching program done

entirely by “teleclasses,”

which are basically

conference telephone calls. Susan Cantwell,
director of marketing, says Coach U's
corporate coaching program has 750 students,
many with business backgrounds.

are mof 2 lot of barmers w eniry, ' s2ys Barbara
Brsham, president and owmer of Braham As-
sociates i Columbus. “So, it's wee, preity
much amone can sxy; ‘I'm a coach” ” Bra-
harn smys she has done chinscal sockd work at
North Central Mental Health in Cobumibus
and is now working on a PhoD, at Union Insti-

largest ponprofit professional association
worldeide of persomal and business
coaches with more than 5,000 members
and more than 191 chaplers in 36 coun-
trics.” Staffers there are all oo familiar
with the credemialing debate.

The ICF itself offers no training pro-




grams. [nssead, it endorses 15 schools that
offer degrocs—from Associate Creden-
tiaded Coach (60 bours of training and 250
hours of coaching experience) o Masicr
Certified Coach (200 hours of traning and
2,500 hours of experience). ICF executive
director Dan Martinage says coaches ane
not psychologists, nor do they need o be.
*“I'm certain there are lols of practicing
piacholognts o therapists who feel [pay-
chology training ] important,” Martinage
says. “Bul there are just as many, il not
maore, who don’t feel that is important—
that having a strong business background,
for example, may be more imporant, of
coming from a background in the industry
where vou're doing the coaching”

Critics. say coaches who lack formal
psychological trzining may actually do
mone harm than good by unwittmgly help-
ing the cxecutive mask senous peycholog-
cal problems. "About 75 poroent of the
time we deal with a “coaching issue” we
find a legitimate psychological concern,”
s Kurt Malkofl, an exocutne coach
with a Phlh in chnal psychology.
Malkof is president and founder of Co-
lumbus-based Matrix Psychological Serv-
ices [nc., a national organdzation of 6,000
clinial paychologists.

“The problem with this profcision i
that theres po license, there’s no format,
there's no nothing.™ Malkoll wxvs. “Some-
one who takes a wockend course or goes
on the Infernet for 51,000 and gets some
bogues cortificate certainly is not compe-
tent in cither ascertaiming if the person has
a [psychological] problem o what to do
with it if they hit upon it That seems to be
enecutive coaching. or whatever you wanl
1o call it this week ™

Even if coaches don't do psychological
harm, Tomko argues, they may not be
equipped to provide sound butimess 34
vice. “These [exocutives] are reaching out
for belp” Tombo sxve. “Maybe in some
caies they arc gettng help, Good for them,
1 thirk in most cases they aren't. But more
disturbing, what they'll do then®is say,
"That was a wasie of money.” And rather
than take it to the mext kevel and leam what
they really neoded was an industrial psy-
chologist or a business Lawyer, they won't
ever know what they neoded. They won't
ever know why it was a waste of money.
Theyll just po, “I'm never doing that
again.” But their problem still won't be
solved ™

TESTIMONIALS

To counter criticisams, coaches Cite sucoess
stories. A couple of years ago, for exam-
ple, the Gahanna Police Depantment was
in serious rouble. “1t was duning one of

the most troubled times at the agency—
new chiel of police, new dincction, new
way of doing business,” savs Depaty Chicf
Larry Rinchart. "“We were nght m the
midst of & big cultural shift. Morale was
nose-diving.™

50 the Gahanna PD called i clinical
psyehologisn  Christopher  Stankovich,
founder of Columbus-based Champion
Athletic Consulting Lud., to do some
coaching. “He provided a real good con-
duit for the officers to discuss what they
were going through, what their fears were,
and | think he was able 1o bring thern back
into focus about why they're even here™
Rinchart says. “He opened up some really
good lines of communication between the
chief and me and our officers. I was very
effective.”

Stunkovich, who worked in the OSU
Athlctic Department for four vears, docs a
bot of peak-performance coaching with

Raymond Noe, a
professor of
management and
human resources at
Ohio State
University's Fisher
College of Business,
says executive
coaches are useful "to
help the CEO see
some of his or her
blind spots and help
improve them.”

athletex and likes to use spors as &
metaphor. 1t wosked for the Gahanna Po-
live Department. “He used a lot of athlctic
analogies that really worked well with our
main group of people,” Rinchan savs. *It
servied us very well”™

Jan Allen, who calls herself a “life and
exccutive coach.” launched ber new busi-
ness, Jam Allen Unlimited, in 2002 after
three decades in politics, lobbying and
public relations. A lowyver with 3 master’s
degree in social work, Allen was commu-
nications director for Ohio Gow. Dick Ce-
beste, then partnened with lobbyists Dennis
Wostanowski and Curt Steiner (who's also
ber hushand) in suceessfl gevernment re-
Lations and PR venures.

Last year, Allken decided to take a new
path, one that (among other things) allows
ber w0 work pnmanly from home. She’s



